SECTION 6




Strategic Planning Satisfaction Survey

2327 | am satisfied with the amount of
communication between my child's
teacher(s) and the home.

Answercd: 188 Skippad: 32

(no label)

Not Very Satisfied Not Satisfied Satisfied Very Satisfied Total

(no label} 2.96% 15.38% 54.44% 27.22%
5 26 g2 46 169

27137

Average Rating

3.06



Strategic Planning Satisfaction Survey

| am satisfied that the climate of the
schools is conducive for learning.

Arswered: 198 SKipnaed: 33

{no label}

Not Very Satisfied Not Satisfied Satisfied Very Satisfied Total

(no label) 1.19% 11.31% 69.05% 18.45%
2 18 116 21 168

28 /37

Average Rating

3.05



Strategic Planning Satisfaction Survey

I am satisfied with the level of respect
given to my child.

Ansverod: 189 Llipped: 32

(no label)

Not Very Satisfied Not Satisfied Satisfied Very Satisfied Total

{no label) 1.18% 4.14% 63.91% 30.77%
2 7 108 52 169

29/37

Average Rating



Strategic Planning Satisfaction Survey

I am satisfied with the manner that [ am
greeted at my child's school whether in
person or on the phone.

Ancwered: 178 Zkipped: 32

(no label}

Not Very Satisifed Not Satisfied Satisfied Very Satisfied Total

(no label) 1.18% 4.73% 58.58% 35.50%
2 8 g 60 168

30/37

Average Rating

3.28



Strategic Planning Satisfaction Survey

| am satisfied with the school's new
lunch program.

Aoy O 183 Skipped: 38

{no label)

Not Very Satisfied Not Satisfied Satisfied Very Satisfied Total

(no label) 3.68% 12.27% 58.890% 25.15%
6 20 96 41 163

31/37

Average Rating

3.06
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Strategic Planning Satisfaction Survey

Responses
| was informed the peas and broceoli are practically frozen

My only 2 comments are that | have a second child and my child is compared more than | thought to my oldest.
Algo | dn feel dr. high girls are not nice to each other and | feal that my daughter has been bulliad.

nong

No acceptablethere should be a discussion on an improvement ltem list in this area
Na

A

No comment really on lunch program, my child doesn’t get lunch at schaol.

| like the sciwol program but | am confused about ordering lunches and oniine aceounts. ke ordaring lunch
opling as | don't have a printer at home.

Class sizes are too large, gspecially ai the younger grade lavels.
fNeed more air conditioning in alf the classrooms.
| believe terchers should autornatically reach out to patents when the child is at & "C " average.

Nol satisfied with class size,the classes are to big. This directly relates to school climate. Get the class sizes
down!

Very satisfied with our experience at WIS...good communication, high level of respect. Class size way toc big at
WPS, not safisfied with communication about child's progress.

Two years ago, a letter was sent home claiming it was so hot in the schaol that students were allowed to bring in
awater bottle and more water breaks would be added. This letter was sent home AFTER the heat wave, so there
were already at least 3 days of swelleting termps before we knew about the water bottles. Water fountains at the
school are a joke...water is warm, barely comes out, and teachers really weren't allowing any extra water breaks.
Not asking for air condilioning, just a kitlle consideration. New lunch program is the same as old lunch program;
not enough time for my child ta get a lunch and finish it. He doesn't want to waste my maney (by not finishing it}
and 10 minutes to eat (have to subtract the amount waiting to get food and clean Lp afterward) isn't sufficient. |
thaught you are supposed to allow yourself 20 minutes fo chew your food $0 you don't overeat or get hungry
soon after?

Class size is @ big issue. It's difficull for the teachers and the students. i'm fertunate to have a high achieving
student, however it can stilf be difficult to focus and get help with 28 children i1 a class. It's difficult for the
teachers as well to maintain contre! and teach lessons.

| like the new lunch program. | was confused al:out the roll aut for the new payment optien. | think my child feels
respacted at school,

Actually, I'm toielly cool with this lopic! Whew!!l
Some reoms are foa hot in the summer.

Poor communication on the school lunch change. The communication was only about the now card and didn't
incorporaie any other information.

All the {eachers at WMS are awesome

WPS phane system needs some work. Sometimes there is no answer at all and other times I've besn transferred
to extensions that either no longer exist or the staff have changed.

172

Date

12/472014 11:57 AM

12/1/2014 11:44 AM

12/1/2014 1014 AR

127112014 9:39 AM

127112014 7:00 AM

11/30/2014 B:24 PM

1173012014 822 PM

11730/2014 5:31 PM

11/30/2014 3:08 PM

11/30/2014 2:44 PM

1173012014 1:50 PM

19/30/2094 121 PM

11/30/2014 11:45 AM

11/30/2014 10:42 AM

11/30/2074 8:45 AM

11/30/2014 §:40 AM

1126/2014 12:27 AM

1142512014 4:48 ° M

11/23/2014 7:20 PM

1172212014 §:05 AM

117212014 2:02 PM
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Strategic Planning Satisfaction Survey

I'd like: to see central air throughout the building especially in August when it's  sauna outside.

My kid loves the food with the new program. Great! And my only concerm is the communicalion botween the
school and raysell.. nol with the leacher, Newsletters come out mid month reflecting on "important dates” that
have already passed. | would rather have more emails about upcoming events.. but instead of | hear about the
veterans day event from my son's cub scouts., not from the schoaol.. at WIS the announcement of available clubs
and participation was not received at all.. only found out by word of mouth frem other parents.. | think the
teachers are great.. | have enjoyed meeting and talking with them.. and | know my child LOVES to go to school
each day.. 50 averall tha school climate is GREAT

Fam hopsful that any disruptions are dealt with swiftly and thoroughly, without fear of the responsy = from
aggressive parents Jooking for trouble.

Not many options for kids with dietary issues. Only gf was salad & veggies » we'd buy lunch if it vas an option for
us!!

The climate is positive but | believe could be even better with Friday assemblies with band and chorus getling
involved. Student meniors ete

teachers shouldi't play favoriles. | heard about "notes” from teachers taped 10 students lockers. somae students
received noles while others did not. doesn't make the students feel so great who did not receive 2 "note” frem a
teacher.

N/A

No

We don't use the lunch program.

Fay a fee o pay for lunches? No tharks.

Communication between teachers and home has improved! Though, there are some teachers lack effort in this.
Schools can get too foud at imes o concentrate. #31 - Our family has not tried the new program. But | do like the
ability to pay for one day et a time! I hear the lunch cards are just left on the counter for a student to fing their card
and turn in. Could there be a beiter solufion?

Ewas surprised to learn that my sons' cfasses {K and 2nd Grades) have 30 and 29 studonts respectively. This
seems (o be a significant increase from the prior year where my son had 20 students In his 1st grade class. The
2nd grade should add a TA 1o assist with the larger class sizes.

The studenis should be able to make choices based on health and religion if passibile, there dassnt appears to be
any Kasher Based Meals or small amount of asisan american cuisines,

I'am happy with all the heaithy choices on the market bar, but my daughter has the first lunch period and says
seme of the vegetables, particularly the corn, are still frozen.

Mr. Leban provides a very welcormning atmosphere. His open door policy lowards parents should to a model for
the district,

| was glad to hear that the 5th grade classes were able to rotate times for lunch 5o the same olass wasn't always
served last when there were fewer offerings.

Class slzes way (o big

2/2

11212014 1:51 PM

11212014 12:42 PM

TH21/2014 1706 AM

11/2172014 9:15 &M

11/21/2014 §:47 AM

112172014 §:13 AM

11/21/2014 7:35 AM

1172142014 7:13 AM

1172172014 859 M

1172112014 6:27 AM

11/20/2014 1108 PM

112042014 10:50 PM

11/20/2014 10:34 PM

11/20/2014 10:21 P

11/20/2014 10:19 PM

11/20/2014 8:57 PM

TU2HE014 350 PM



Priority Target: Communication among stakeholder groups

1) Codifying communication process and create script letters (bus, illness, school issues,
emergency drills)

While analyzing the District Parent Survey from winter 2014 the committee determined the
need for communication regarding school situations. There have been several instances in the
past two years when the police were called to a building. Due to intergovernmental
agreements, no notification was sent to parents. Questions regarding the need for police
presence arose. The committee recommended templates designed at the district level for the
use at all buildings. The committee also recommended establishing procedures and protocols
regarding if and when each of the schools would distribute these.

2) Disseminate Administrative Team Notes and Directives in writing in a timely manner

While analyzing the 5Essentials Survey from spring 2014 the committee determined the need to
provide consistent and on-going communication regarding District initiatives and informational
needs for all staff members. Providing clear and consistent communication across all three
schools will help to ensure district plans and initiatives are being implemented consistently and
with integrity.

Priority Target: Welcoming Environment
Coverage at the front office

While analyzing the S5Essentials Survey from spring 2014, the committee determined the need
to have coverage in the main office for all schools in order to answer telephones, support staff,
and greet visitors on a consistent basis. The office is the main informational hub of the school,
and it is imperative that this location is staffed in order to receive and supply information.

Priority Target: Develop a District-wide Response to Intervention Behavior model (Rtl-B)

The Rtl-B framework was developed to mirror and complement the Rti process for
academics/intervention. There is a district committee that has been meeting all year to refine
and enhance the process that is currently in place. The data currently in use are PBIS/SWIS data
to examine referrals and disciplinary trends within each building. Check-in/Check-out data are
also evaluated for groups of students. Also, students have individualized behavioral plans
developed on an as-needed basis. Second Step lessons are taught in each of the three
buildings. These lessons are used to reinforce and identify feelings and strategies for usein
various social situations. PATHS is utilized at the Early Childhood Education (ECE} level. Social
and academic instructional groups have been established in all three schools. Assemblies and
incentives are developed in direct response to the needs of grade levels
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